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Why
This
Guide?

When selecting a learning management system, you’ll need to
consider many factors. You’ll want to measure each solution
against your current and future needs and you’ll need to carefully
weigh these factors against open and hidden costs.
This guide provides a solid starting point for organizations at the
beginning of the selection process by outlining some of the most
important considerations.
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Main LMS
Categories
CORPORATE VS ACADEMIC

Nowadays, we are spoilt for choice when it comes to
deciding which learning management s ystem to implement. Before you make your selection, it is important to
know:

Corporate and academic LMSs mostly diﬀer in the degree
to which they support in-depth monitoring, integration
and admin capabilities that are speciﬁc to the corporate
or educational environments respectively.

What are your needs for delivery

In education, the goal of the learning process is to produce well-rounded individuals with deep knowledge of
their subject, spark curiosity and teach students to
explore deeper in order to broaden their insight. On the
opposite end of the scale, in the corporate world, ROI is
king, and learning is very practically oriented with much
more speciﬁc goals and evaluation criteria in mind. The
frequency of updates, ﬂexible timelines and scheduling,
certiﬁcation (as opposed to grades), system integration
and security are all essential for corporate learning
systems, but not so much for academic ones.

Timing and budget constraints
The main training and knowledge
management goals
In this ﬁrst chapter, we’ll outline the major LMS categories
depending on diﬀerent criteria such as cost, purpose of
use, and integration with other systems.
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The frequency
of updates, ﬂexible
timelines and scheduling,
certiﬁcation (as opposed to
grades), system integration
and security are all essential
for corporate learning
systems, but not
so much for
academic ones.

FREE (OPEN SOURCE) vs
COMMERCIAL (PROPRIETARY)
If you have budget constraints but suﬃcient in-house
technical expertise, then you might decide to go for an
open-source LMS solution. However, the freedom of
open-source also comes with many hidden costs.
Commercial software is generally easier to deploy and it
also has the added beneﬁt of tech support. It is easier to
use, so it doesn’t require any technical knowledge, which
is usually the case with the open-source options. It comes
at a cost, however, the initial investment and the ongoing
ﬁnancial commitment can be far less in the long-term if
you have made the right choice compared to a free
option.

CLOUD (WEB-BASED/SAAS) vs
INSTALLED (SELF-HOSTED)
If you’ve decided to go for a commercial LMS, there are
generally two main types to consider - a cloud (SaaS - Software As A Service) LMS or an installed one i.e. hosting the
software yourself. The latter gives you more freedom and
control of your server space, however, it also entails more
responsibility for uptime and security. If you choose the
cloud or SaaS option, your LMS provider is in charge of all
this so you can concentrate on creating and assigning the
course content without worrying about hosting, system
upgrades, speed or security.

INTEGRATED vs SINGLE-PURPOSE

SYNCHRONOUS vs SELF-PACED

LMSs should integrate with other systems and applications that your company might already be using such as
Active Directory, social networks, calendars, and email.
They can also provide unique support to HR staﬀ by plugging into performance and talent management, recruitment and even payroll systems. Hence, it’s really important to assess your integration requirements well ahead
before you select and start implementing an LMS.

One last category to consider when selecting the right
LMS for you is whether you will need to conduct synchronous learning (featuring real-time online communication
between learners and instructors) or asynchronous learning (also knowns as self-paced), which can be carried both
online and oﬄine.
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Evaluation
Criteria
Once you’ve narrowed down the category, you’ll be able to start evaluating
individual tools. Evaluating LMS tools based on the following will help ensure
the toolset you select meets your organization’s needs.

#1 COMPANY SIZE
The size of your company is an important factor when considering the type of
LMS, but it’s also equally important to have clarity about how many of your
employees will actually use it.

Easy
conﬁguration
and quick
customizations

Even though some of these features are also important for large organizations, a
small business will usually look at an LMS that oﬀers:

just because your company is small, it doesn’t mean
you have to compromise
on the custom features
you need

Usability

Support and
security

Easy deployment

Flexible payment
options

of the system – ensure that
it doesn’t require a steep
learning curve and technical support

it’s important to have a
reliable support service as
part of the agreement and
not to compromise on
security, regardless of
whether your company is
big or small

a SaaS option can be the
best solution for an SME,
but more and more large
corporations are looking
into it as well

that don’t require a large
upfront investment
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#2 GEOGRAPHIC LOCATION
Regardless of your company size, geographically dispersed teams and employee
mobility are becoming the norm rather than the exception. Learning management systems should accommodate the distribution of content across geographic boundaries, making it possible for remote employees to have an equally good
level of access and service. Another key aspect if you have a global audience of
learners is the ease of localizing the system interface to diﬀerent languages so
you can provide adequate content and user experience to all of them.

#3 TYPE OF LEARNING
Ideally, you’d want a system that covers all your learning goals and is suitable for
all types of learning including onboarding and induction, product training, compliance, as well as testing and assessment. It’s important to analyze in detail what
the predominant type of learning will be in your company and then select the
system that will best address it. Тhere are 3 stages in the learning journey and
your company’s training needs will fall predominantly within one of them:

Knowledge initiation

An initial stage of onboarding and induction training, as well as retraining
for new skills. It requires delivering big quantities of information, usually in
short periods of time. Industries with high churn or big and constantly
changing range of products/services are typical for this type of learning
journey. A good LMS system for these organizations will oﬀer diverse content authoring capabilities, rich quizz tool to get instant feedback on users’
knowledge progress and simple trainees interface to minimize the learning
curve. Good reporting features to keep track of progress for employee
training is also essential.

1

Knowledge retention

Industries with high
churn or big and constantly
changing range of products/
services are typical for this
type of learning journey

Often encountered in companies where employees are required to have a
very speciﬁc knowledge on a complex range of products or services (e.g.
pharmaceutical sales, highly technical products or equipment). It is key for
the right LMS in this case to be able to push content to learners from any
place on any device, so they can access it whenever they need it.

Knowledge management

For some organizations, learning is only part of the process. It is important
that employees can refer quickly to diﬀerent types of knowledge and information on a variety of topics. A suitable LMS, in this case, will have social
features, the ability to tag and search, so learners can ﬁnd and share
knowledge easily.

3
2
A suitable LMS will have
social features, the ability
to tag and search, so
learners can ﬁnd and
share knowledge easily

Knowledge retention
is often encountered in
companies where employees
are required to have a very
speciﬁc knowledge on a
complex range of
products or services
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LMS Features
You Shouldn’t
Compromise On
THE MUST-HAVES

The 80/20 rule is valid to a large extent when it comes to
the services and features you are likely to use in an LMS.
Often you’ll need only 20% of the LMS functionalities for
80% of the operations you perform in the system. A careful evaluation of your organization’s needs is essential to
determine which functionalities will be critical for you and
will be used the majority of the time.

The core requirements when it comes to functionality:

Ease of use
Make sure that you choose an LMS that is
simple and quick to use and doesn’t require
learners to go through an initial induction just
to use the system. This will deﬁnitely be a barrier to implementation.

THE CORE
At its core, an LMS should provide content hosting and an
admin should be able to upload, edit, grade, assign/enroll
learners and pull out detailed reports from the system.

Reporting

The users of the system should have access in order to
interact with the available courseware, complete quizzes,
assignments, download materials, etc.

It’s important to know what the learners are
doing, monitor their progress and report
results to key stakeholders. Vice versa, you
should be able to let users view their progress
and status, which will motivate them to succeed.

Diﬀerent platforms may focus on diﬀerent parts of this
basic functionality or take a unique approach to developing the features.

DO YOU NEED IT ALL?

Support

When you select an LMS it’s important to ask yourself
which functionalities are most important to your organisation. For example, video chat or social media sharing
integrations might seem like really sexy features. Or perhaps a ‘gamiﬁed’ badge system for rewarding learners.
But do these features ﬁt with your organizational culture?
Are they something that you will actually use on a regular
basis and will excite your co-workers about the system
and the learning process?

Make sure your LMS provider oﬀers the necessary support level because no matter how easy
to manage a system is, at some point, you will
have questions and will need help. So choose a
partner, not just a supplier.

LOOK BEHIND THE PRETTY FACE
An important consideration should be a clear and easy to
use interface so your learners can get started quickly. The
front-end should be simple, easily customizable so you
can add your corporate identity. Zoom in on the functional side of things rather than just a nice-looking UI: does it
oﬀer a quick and easy navigation so my learners can ﬁnd
their way to the courses in as few clicks as possible?
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GOOD UI/UX DESIGN
While User Experience (UX) Design refers to the combination of factors that make a
product or a system enjoyable, eﬀective and easy to use, User Interface (UI) complements it by giving a system good look and feel, motivating the user to interact with it
in a meaningful and intuitive way.
Here we look at UI/UX from the point of view of both the learner and the system
administrator and give some guidelines about what the most important criteria are.

From an
admin’s standpoint:
Depending on the size of your
organisation and its particular training needs, administering an LMS can
be quite a challenge. A system that
has a well-designed admin UI, as
well as great functionality to match,
will certainly reduce the time that
admins spend on tasks such as
launching new courses,
customizing the system
or generating reports.

From a
learner’s
standpoint:
One of the main KPIs for the
successful implementation of
an LMS is the number of
users who actually end up
using the system. The
higher the engagement
rate over time,
the better.
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LMS Pricing Models
Here's a quick and simpliﬁed categorization of the available LMS pricing models
that does not claim to be exhaustive in any way:

FREE/OPEN SOURCE ON-PREMISES LMS
If your organization’s training needs are somewhat small-scale and
you are on a really tight budget, a free or an open-source option
might be the way to go. Bear in mind, however, such learning management systems are likely to be oﬀering the basic features only, and
what’s more, they don’t come with any support. Thus, they will
require additional infrastructure and IT resources on your end to
launch, use and support the system. An additional disadvantage
might be the uncertainty of any system updates in time.

When to consider
Organizations tend to lean in the direction of
free eLearning software whenever they plan to
use the system as a short-term solution or for
one-oﬀ training sessions.

PERPETUAL ON-PREMISES LICENSE
A perpetual license allows the holder to use a speciﬁc version of the
given LMS indeﬁnitely with a payment of a single fee. This pricing
model is suitable for large enterprises that have a large number of
learners (the number can vary), and a need for a vast variety of training courses. Perpetual licenses set the bar for the highest one-time
upfront fee of all the LMS pricing models yet the lowest long-term
cost if used long enough. There are hidden costs here too, as once
again your organization will have to estimate and provide for the
ongoing costs of hosting, maintaining, upgrading and supporting the
software. Plus, there will be an annual subscription cost in case the
license holder requires software updates and technical support.
Another downside of perpetual licenses is that the high initial investment limits the organization’s agility to switch to another eLearning
solution in case the current one doesn’t meet the company needs
over time.

When to consider
A solid reason for choosing a self-hosted perpetual license is the higher security level of
storing sensitive personal data. If your training
department is running a six-digit people development budget in a large corporation in the
heavily-regulated energy services, ﬁnancial
sector or healthcare industry, and your organizational structure features dozens of departments and even more sub-divisions dispersed
around the globe, the perpetual licensing plan
might be a meaningful investment for your
training requirements.

11

The 2019 Buyer’s Giude to eLearning Solutions

PERIODIC LICENSE
The periodic license enables organizations to either self-host or
access the eLearning software from within the vendor’s cloud. Organizations pay a ﬂat fee on an annual or a monthly basis to use the
platform as often as needed regardless of the number of training
modules that have been created or the number of users accessing
the system. The LMS vendor would usually oﬀer a discount if the
organization is willing to commit to an annual subscription rather
than pay monthly. When the license time runs up, the organization
will need to renew its subscription in order to access the platform.

When to consider
While the upfront investment is much lower
compared to the perpetual license type, the
cost tends to get higher over a longer period of
time.

PAY-PER-USER LMS
The pay-per-user is the most common enrolment-based pricing
model which enables organizations to pay a small ﬂat fee for the
number of learners who access the platform each month regardless
of the number of modules or features used. This model is used both
for cloud-based/SaaS systems and installed solutions. This makes
the plan quite suitable for companies with a ﬁxed number of users
and especially for SMBs where the number of employees does not
exceed 1,000. Yet bear in mind that if your business experiences vast
seasonal peaks that require sudden spikes in the number of learners, this pricing model might be quite costly for you.

When to consider
It’s an option preferred by pharmaceuticals,
retail companies and in general organizations
that run large distribution networks or sales
force teams that need to be continuously
trained on large product portfolios and
services.

PAY-PER-ACTIVE-USER CLOUD LMS
A cloud-based LMS licensing model that is a variation of the
pay-per-user license type. The diﬀerence is that instead of paying on
enrolment basis the organization is charged only for the learners
who are actually using the system. Still, you have to count in the
hidden cost of paying for the entire feature set regardless if used.
This is precisely why many SMBs are looking for more ﬂexible pricing
models and eventually ﬁnding a solution in the pay-per-use one.

When to consider
If your organization is aﬀected by seasonality
and your number of learners is varying a lot,
the pay-per-active-user license might be a
good ﬁt.

PAY-PER-USE CLOUD LMS
This is a ﬂexible pricing model. In essence, the organization pays for
the number of times the LMS platform has been accessed. Before
adopting such a pricing model, however, make sure to check and
conﬁrm what this particular LMS platform’s deﬁnition of ‘use’ is. For
some LMS vendors, the payment terms will be deﬁned around using
a whole “module”, while others may have in mind a single “course” or
even just a “course feature”. Clarifying the terms beforehand will
save you from paying more than expected and budgeted.

When to consider
This model is well-suited for organizations with
a large number of learners who do not need a
wide range of LMS modules and features.
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How to Compile a
Feature Checklist
for Your Own LMS
If you have already decided to implement an LMS, the next step would be to put together a checklist
of your requirements. While you can’t always ﬁt all your needs in a checklist, it’s a good start to
initially narrow down the number of solutions you’ll be looking at. A real time-saver.
Do a detailed internal analysis of your needs by answering the following questions:

What are your eLearning objectives?

Which out of all these features and functionalities will you use?

Make sure to be clear and list all of them in order of
priority.

Be realistic, as you will only gain if you make your
checklist as streamlined and simple as possible.

What type of trainings will you use the
LMS for?

Would the number of learners be constant
or frequently ﬂuctuating?

Who are your learners and what are
their needs?

It’s useful to spend time analysing and developing
your learners’ proﬁles. Depending on the department, job role, time in the company or any other
factors that you might consider important, you’ll ﬁnd
out that there are distinct learner types with their
own needs and requirements.

Would the IT department allow a
cloud-based 3rd-party solution or the
nature of our business will favour an
installed solution - either hosted internally
by our company or hosted at vendor’s
premises?

What are the capabilities of your
eLearning/training team?

How important are the post-purchase
support services for me?

If you know your team and what their skills and
motivation are, you know your admin proﬁle.

How long would it take to get a
ready-to-use system?

How will your learners access the system
and on what device?

Does my organization require any
customizations and/or integrations
of the software?

What do you expect out of the system in
terms of processes such as reporting, live
feeds, etc.?
What type of data would you like to store
and use?
What do you expect from your
LMS provider?

Research the vendor’s track record, support reputation, etc. It’s like choosing any other partner, so don’t
just rely on the assessment that your procurement
department will make. Use all available resources,
talk to other customers of your potential LMS provider, check online reviews to ﬁnd out if they are a good
ﬁt for your company.
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Appendix:
Sample
Evaluation
Checklist
This checklist will give you a starting point for evaluating
eLearning systems. It also demonstrates how melon LMS
responds to the key evaluation questions we posed in the
previous sections of this guide.

CONTENT
System should be able to host content, comply with standards to interact with the available courseware, support
quizzes, diﬀerent types of learning materials.

Melon LMS supports SCORM content and upload of MS
Oﬃce ﬁles (Word, Excel, Power Point) and PDF ﬁles. Melon
Quiz is an integrated rapid quiz creation tool with rich
functionality.

USERS
Users are created in just a few steps; bulk import is supported and the Users module can be integrated with
Active Directory or other employee management system.
Users are organized in ﬂexible groups for easy ﬁltering
and assignment. Content is delivered via trainings and
schedules; automatic notiﬁcations allow users to access
their learning on time.

Upload, edit, grade, assign/enroll learners, grouping.

REPORTS
Detailed reports from the system.

Melon LMS has comprehensive standard and custom
group/individual reports; supports export in MS Excel and
has a KPIs dashboard for most important learning ratios.

EASE OF USE
Easy implementation and short deployment cycle

Melon LMS can be implemented in just a couple of
weeks, installed, custom branded and ready to use by
your trainees.

Technical skills needed for learners and admins

Melon LMS has a clear and easy to use interface so your
learners can get started quickly with basically no learning
curve and just two clicks to the content. Admins are fully
trained by a Melon Learning representative in less than a
day, video tutorials are available online and the system
has a detailed HELP guide. The Melon Learning team
supports the admins in their ﬁrst steps by phone, email,
skype or another VOIP software.

Ability to customize

Melon LMS is customized depending on the user role
and further functionalities can be developed based on
client requirements
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SUPPORT
Standard level of support should cover at least
business hours, diagnostics and bug ﬁxing;
reaction times should be less than few days.

Melon LMS goes with standard 2nd and 3rd level of support during business hours, but our team will help you in
the ﬁrst days and weeks with all questions that you have.
Standard reaction times are within a day. We can also provide higher levels of support and dedicated resources if
needed.

Personalized support where ideally you will have a
person to contact directly, not a ticketing system

Melon Learning will also appoint you a real person with a
name and a phone number that you can address all your
questions and issues to.

About
Melon LMS
Built with simplicity and usability in mind, Melon LMS
will help you and your trainees get up to speed with
eLearning in no time. From a smooth and blazing-fast tryapprove-implement process to swift delivery of custom
training content and design, we'll take care of it all.

Try a free online demo at

http://melonlearning.com/try-melonlms
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